Running head: WOMEN LEADERS

3
WOMEN LEADERS







TED talk discussion – Women Leaders
Name of Student
Institution Affiliation


Part B: TED talk discussion - Why We Have Too Few Women Leaders, by Sheryl Sandberg
From the talk, the speaker appreciates that there is significant progress in women’s rights compared to previous years. Women now can make career choices and have basic civil rights, although it might not be the case in some countries. Even with years of progress in women's inclusion and equality, statistics show that women in leadership take a small percentage, especially in the corporate world, politics, and even in the non-profit world.  Aside from limited representation, women face other challenges, such as making decisions on whether to pursue professional or personal success. 
There are several programs initiated to increase women's representation in leadership, such as in programs and mentoring. However, the speaker proposes a different approach which is a more individual approach and how much what one person beliefs can make a change. The approach involves how we treat our women and children and the message it relies on them. The solution is relatable because people around women impact how they grow and what they believe about themselves. 
The speaker acknowledges that not all women would like to be in the workforce, especially parents who would like to spend more time with their children. The speaker advises on the three steps for women who want to stay in the workforce to progress in their careers and leadership. 
Firstly, women should stop underestimating their selves and their potential. For instance, women should have the courage to negotiate for themselves and attribute their success to their hard work and not external factors. However, some complexities give men more advantage in succeeding than women. Therefore, women, sadly, have to make more sacrifices to succeed in comparison to men. 
The second message is for women to make more meaningful partnerships, especially in relationships. For personal success, both partners should contribute equally in their roles such as in taking care of the children and other responsibilities. A good support system in the home will help women in progressing in their careers. The more equality in responsibilities and other obligations in partnerships, the more likely women can succeed in their careers. 
The third message is that women should reconsider their objectives and if it helps them stay and progress in the workforce or not. There is the tendency to consider unrelated factors when pursuing a career that changes the mindset of women. The women limit themselves in the workplace as they are worried about other things such as getting a child and accommodating it in her life rather than focusing on their career objectives. 
The approach taken by the speaker to increase women in leadership is more personal and effective as it mainly focuses on changing women’s mindsets. Research shows that women tend to limit and underestimate themselves more than men. Therefore, raising women to believe that they can achieve more and gain equal likeability like men is more important. Even if the change might not reflect fast, there is a possibility of an increased percentage of women in leadership in the future generations.
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